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CORPORATE QUALITY, HEALTH, SAFETY AND ENVIRONMENTAL
POLICY STATEMENT

In today’s global construction industry we must realize that to maintain our position as a business leader in Hong Kong and the
Asia region can only be accomplished by continually developing innovative, environmental friendly and cost-effective
technical solutions, partnering with experienced local subcontractors and suppliers. Our projects must be driven by strong,
dedicated and professional management teams and must be supported by a dynamic Corporate team.

This can only be achieved by implementation of a risk management approach in our day to day management through all of our
company processes from business development through project realization, after sales service and operation, when applicable,
with specific focus on our Client’s requirements and expectations.

Our Objective:

To deliver all of our Projects to the highest level of satisfaction of our Client, staff, shareholders and the community and in the
process demonstrate to other potential customers and external stakeholders that a high quality, fast paced, large scale
construction project can be achieved without any human cost and with no significant impact on the local or global environment,
while giving back benefits to the economic and social prosperity of the local communities.

This will show our Company’s character and spirit as a highly competent, cost-effective, safety conscious and ethical
contractor with the proven ability to continue taking up further prestigious projects. By capitalizing on this reputation and by
using the excellent relationships built up with our Clients, partners, subcontractors and suppliers we will continue to expand our
current business portfolio and profitability in the region and be able to deliver further world class projects.

Our Strategy:

o Health & Safety Will Always Be Considered First. Risk assessment will be performed before any work

commences and hazards will be eliminated or preventive measures built into our construction methods. All Legal

and Contractual requirements will be fully complied with and shall be carefully considered during this phase. We

aim to be the leader in construction industry safety and will share our knowledge and understanding via local
committees and forums to help improve Hong Kong safety standards overall.

o Management System. The Company is committed to maintain and implement an integrated QSE management
system that is compliant and certified to the requirements of ISO 9001, ISO 14001 and OHSAS 18001.

o Client. We will foster transparent and open relationships with our Clients with an aim to understand and exceed
their expectations and requirements through a bond of mutual trust and partnership.

) Resources. The Company will combine widely experienced staff with in depth and mature knowledge together
with young, dynamic and talented staff to create a perfectly blended team that will cultivate innovation and ensure
that we are leaders in technical expertise and management capability. Staff will only be selected on their abilities
and we insist on equal opportunities.

. Partnerships. Continuous development and optimization of relationships with Subcontractors, Suppliers,
Consultants and other partners will improve our cost-effectiveness, efficiency and reactivity and also give back
trade and opportunity to local businesses.

) Capitalization of Experience. Processes will be continuously analyzed by setting Project and Individual
objectives and via regular measurement of indicators and results. Useful information will be shared via the
Company electronic QSE library and shall be submitted at group level via monthly feedback and a comprehensive
end of site report.

. Community. We will prevent pollution and always strive to make positive impacts on the environment and in
particular local industry. The company will actively participate in schemes to improve the socio-economic life of

local communities and Hong Kong as a whole.

Deployment:
This Policy cannot be achieved without the motivation and commitment of all Corporate and Project Departments. It is the duty
of all our staff to ensure that this Policy forms the basis of their daily activities to ensure that the objectives are achieved to the
highest possible standards as expected by our Clients and other stakeholders.
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