
 
 

 
 

CORPORATE QUALITY POLICY STATEMENT 
 

 
 

It is the policy of the Company to strive at all times for the satisfaction of its 
customers, its shareholders and its employees.  The Company is therefore 
committed to maintain and to implement a Management System, certified to 
ISO 9001 standards, for the purpose of ensuring that  
 
- customers' expectations and requirements are adequately understood and 

taken into account in the setting of project and personal objectives; 
 
- processes and resources are planned and allocated on the basis of these 

objectives, with a clear priority given to efficiency and innovation; 
 
- the potential risks of failing to achieve objectives are identified and fully 

considered in the planning and control process; 
 
- the quality of services and works produced and the level of client 

satisfaction are regularly measured, and the findings used in a planned 
and preventative improvement process. 

 
The success of this policy relies on the motivation and the commitment of our 
personnel in the adherence to the Company's Management System, with a view 
to achieving the highest standards of quality expected by its customers and its 
parent company Bouygues Construction. 
 
It is the duty of all employees to ensure that this policy forms the basis of all 
undertakings of the Company, its suppliers and subcontractors, and that its 
implementation is carried out in a spirit of true partnership with all our 
customers. 

 
Luc Messier 
Managing Director Hong Kong 24 September 2002 
 


